Indicator Tracking Table Template
	Ultimate Outcome*: 
	Baseline value and date
	6 - month target
	6 - month achieved
	12 - month target
	12 - month achieved
	18 - month target
	18 - month achieved
	End of project target
	End of project achieved
	Explanations of Significant target Variances

	INDICATORS
	
	
	
	
	
	
	
	
	
	

	 Intermediate Outcome

(Medium term)
	----
	----
	----
	----
	----
	----
	----
	----
	----
	----

	1.1


	 
	N/A
	N/A
	
	
	
	
	 
	 
	 

	1.2


	 
	N/A
	N/A
	
	
	
	
	 
	 
	 

	Etc


	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Immediate Outcomes 

(Short term)
	----
	----
	----
	----
	----
	----
	----
	----
	----
	----

	1.1.1


	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1.1.2


	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1.1.3


	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Etc


	
	
	
	
	
	
	
	
	
	

	Outputs
	----
	----
	----
	----
	----
	----
	----
	----
	----
	----

	1.2.1


	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1.2.2


	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1.2.3


	
	
	
	
	
	
	
	
	
	

	Etc


	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


 * Write the ultimate outcome in this section.  Indicators are not required for the ultimate outcome.
