
Logic Model Example for Free Food Distribution Program1
 

PROJECT NAME: 
SUBMISSION DATE:  
 

INPUTS 
 

ACTIVITIES 
The things you “do” 

with your inputs – the 
actions 

OUTPUTS 
Product or service 
stemming from a 

completed group of 
activities 

IMMEDIATE 
OUTCOMES 

Short-term results emerging 
from the outputs that often 

represent a change in 
knowledge or skill 

INTERMEDIATE OUTCOMES 
Medium-term results emerging from 

immediate outcomes that usually represent a 
change in behavior or practice 

ULTIMATE OUTCOME 
Longer-term results emerging from 
the intermediate outcomes that the 

project is working towards  

Food 

Funds 

Vehicles 

Office space 

Office supplies 

Base camp 

Warehouses 

Personnel 

Registration and 
verification of beneficiary 
households 

Procurement and 
delivery of food to 
warehouse 

Warehousing control and 
dispatch 

Food distribution 

Registration and 
verification of 
beneficiary 
households completed 

Commodities 
procured  

Monthly food 
distributions 
conducted 

Increased food availability for 
beneficiary households 

Increased food consumption by beneficiary 
households 

 

 Improved food security for displaced 
people living in X region    

 

 

 

 

 

                                                      
1 This example is based on a food aid program for displaced people living in camps after conflict forced them to flee their homes.  The unit of 
measurement for this project will be households. 


